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A16-hour online course from Kanban University

Coordinate a connected enterprise.

Explore leadership, culture, organisational maturity, and the core practices needed to
manage a network of interconnected Kanban systems at scale.

Enterprise Scale Kanbanis a 16-hour online course for managers, change professionals,
and agile-coaching leaders working with large-scale Kanban deployments. You'll learn
how to help a large organisation work better together as it grows, without adding
bureaucracy or slowing people down.

16-HOUR ONLINE COURSE

AT A GLANCE

DURATION
16 hours
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Online

PREREQUISITES

KMP / Delivery or
Demand Manager

Is Enterprise Scale Kanban the right course for me?

If your work depends on many connected teams and services - not just one board - this course is built
foryou.

You work beyond one team. Scale needs more context. You lead consequential

e You needto coordinate ® You are looking for a practical change.
decisions across connected way to relate local work to a e You support leaders, managers,
services, products, or parts of an broader system of value delivery. or specialist roles where better

organisation. system-level decisions matter.



@ ENTERPRISE SCALE KANBAN

MAP, COORDINATE AND SCALE

Practical methods to manage a network of connected services and grow Kanban across the enterprise.

See how work flows across connected teams.

Kanban

University

TEAMS WORK. THE BUSINESS WAITS?

THE FIX: MANAGE THE DEPENDENCIES BETWEEN SERVICES
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WORK PILES UP.

0. A28 o2

See the network of
services

Dependencies become visible,

Agree policies and risks
Decisions move closer to the work.

A

Manage the end-to-end
flow

Improvements work for the whole
business.

COORDINATION - MATURITY - SCALE

Less waiting.
More predictability.

(O Better-aligned teams) CO Asteadyﬂwwofvalue) C. Happier custnmers) J

SERVICES - DEPENDENCIES - MATURITY - LEADERSHIP - FLOW

COURSE FOCUS - ENTERPRISE SCALE KANBAN

Map Coordinate
e Connected systems > Networks & dependencies
e Maturity & context Leadership

KANBAN works

Completion and credential.

Attend and actively participate to
receive your Enterprise Scale
Kanban certificate of completion
and earn the Enterprise Delivery
Manager credential from Kanban

University.
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Certificate Credential

Delivered online as 16 hours of live sessions
by an accredited Kanban University trainer.
Prerequisite: the Kanban Management
Professional, Delivery Manager or Demand
Manager credential.

Scale

> e Flow & adoption o Outcomes

Your outcomes from the Enterprise Scale Kanban course.

Map maturity

Identify organisational maturity
through behaviours, practices, I
and outcomes.

Address scaling risks

Recognise common failure
modes when expanding agility
across large units.
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Find an Enterprise Scale Kanban course

Browse classes with accredited trainers:
scan the code or visit kanban.university/courses -

Connect systems

Manage an enterprise as a N B
network of interdependent -
services and systems.

Guide at scale —
Bring practical approaches to :E}S °
enterprise-level delivery and -2

transformation.

info@kanban.university
#KanbanWorks
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