@® CERTIFIED KANBAN TRAINING

PORTFOLIO & 7N

PROJECT MANAGER ==

Athree half-day course from Kanban University

Creating Alignhment:
an Agile Pain Point Solution

A practical Kanban-based approach to managing projects and portfolios with greater
visibility, better alignment, and smooth flow of value delivery.

THREE HALF-DAY COURSE

Portfolio & Project Manageris a three half-day course forleaders, project and portfolio
managers facing too many competing initiatives, unclear priorities, and overloaded teams.
It shows how Kanban makes demand and capacity visible, so you can prioritize realistically
and connect strategy with what actually gets delivered.

AT A GLANCE

FORMAT
Online

DURATION
a 3 half-day sessions

PREREQUISITES
© None

Is Portfolio & Project Manager the right course for me?

If you need to connect strategy with what your organization canrealistically deliver - across many
projects and teams - this course is built foryou.

You lead the portfolio. You coordinate projects. You need realistic delivery.
e Youare aleaderresponsible for You are a project manager, e Youwant capacity constraints,
connecting strategic goals with portfolio manager, or competing priorities, and
the work the organization can coordinator working across deliveryrisk to be visible before

realistically deliver. teams and initiatives. commitments are made.



@ PORTFOLIO & PROJECT MANAGER

UNDERSTAND, ALIGN AND DELIVER

Practical Kanban principles and practices for managing portfolio-level demand, decisions, and
alignment without adding another layer of process.

See what is behind the status report.

Ko BEYOND THE STATUS REPORT Completion and credential.
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Your outcomes from the Portfolio & Project Manager course.

Visualize portfolio demand e Connect strategy to delivery

Make projects, initiatives, and @ . L .
portforl)ioflevel dernand visible in one ® Link strategic priorities with the work H\\ I\
practical view. ® thatis actually being delivered. -
Improve alignment et m See capacity constraints '
Create stronger alignment across — . | - — -
teams projegts an% organizational =3 Recognize overcommitment and make —
stakek;olders ' — capacity constraints visible.
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.y Address Agile pain points a Apply Kanban pragmatically
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Identify and address poor alignment o

disruptive restructuring orreplacing
existing project-management
approaches.

and competing priorities before they
disrupt delivery.

Find a Portfolio & Project Manager course . .
info@kanban.university

Kanban
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