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Atwo-day course from Kanban University

Make demand easier to navigate.

Learntorecord, track, and manage customerrequests while supporting capacity planning,
prioritisation, and risk-aware decisions.

Demand Manageris a two-day course for business analysts, product managers, and
managers responsible for customerrequests and upstream flow. It helps participants
manage demand with better visibility, prioritisation, and customer conversations before
delivery work is committed.

TWO DAY COURSE

AT A GLANCE
DURATION
2 days
FORMAT
Online or in person

PREREQUISITES

r Flow Manager

Is Demand Manager the right course for me?

If you decide which customerrequests to take on, when, and why - before delivery work is committed -
this courseis built foryou.

You manage incoming Priorities are difficult. You work upstream.

demand. You need aclearer way to e Yousupport product, analysis, or

e Yourecord, track, ornegotiate connect capacity, risk, and service roles where deciding
customerrequests before they prioritisation decisions. what to pursue next matters.

become delivery commitments.



@ DEMAND MANAGER

SEE, PRIORITISE AND IMPROVE DEMAND

Practical ideas and habits you can bring back to the work, people, and services you support.

See how requests become commitments.
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Bring hidden requests into view before they surprise your

b (] -) Discover how to prioritise without endless debates.

Taught by an accredited Kanban University
trainer. Format depends on the trainer -
check each classlisting for details.
Requires Flow Manager.
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Learn how to commit only to what your team can truly -
y ¥ y Find out how to negotiate demand without damaging trust.

deliver.
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KANBAN works

REQUESTS - OPTIONS - PRIORITIES - CAPACITY - CUSTOMER CONVERSATIONS

COURSE FOCUS - DEMAND MANAGEMENT

See Prioritise Improve
® Incoming demand > Risk & options Commitment > e Feedbackloops
® Customerrequests ® Next decision

Your outcomes from the Demand Manager course.

Make demand visible Support prioritisation

Create clearer visibility of - Use appropriate context to make N—
requests, options, and their [ demand-management
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