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A two-day course from Kanban University

Make delivery more reliable.

Develop the capability to manage delivery flow, reduce lead times, and create more
consistent service outcomes for customers.

Delivery Manageris a two-day course for agile professionals, team leads, and managers
responsible for product or service delivery who want to improve predictability and
reliability. It develops practical ways to visualise end-to-end workflows, manage flow and
WIP, make policies explicit, and use feedbackloops to support dependable service
outcomes.

TWO DAY COURSE

AT A GLANCE

DURATION

2 days

FORMAT
a Online or in person

PREREQUISITES
Flow Manager

Is Delivery Manager the right course for me?

If you are responsible for how reliably your team or service delivers to customers - not just for getting
individual tasks done - this course is built for you.

You own delivery outcomes. Lead times need attention. You are ready for the next

e Youleadacustomer-facing © Youneedtoreduce delays and step.
product or service team where improve the consistency of e You already have Flow Manager
reliability matters to customers service delivery. learning and want to deepen your

and stakeholders. delivery capability.



@ DELIVERY MANAGER

SEE, COORDINATE AND IMPROVE DELIVERY

Practical ideas and habits you can bring back to the work, people, and services you support.

See how work flows from commitment to delivery.

CUSTOMER FOCUS - RELIABILITY - PREDICTABILITY

Kanban

University

SOUND FAMILIAR?

FROM COMMITMENT TO DELIVERY

-------------------------------- R — S
“When will it be ready?”
To do i Waiting Done
E] ' E] YOUR TEAM
E] == 5 “We start so much. Why is so little finished?”
E] YOUR MANAGER
“Can we take on just one more?"
“What can | actually promise?”

IN THE COURSE, FIND OUTIHOW/TQ) ==+ aeessassacss. soacenss stbesonsabbantont S o0et0tiuannnsnsssnsss oo
MAKE PROMISES YOU CAN KEEP <« ««cccernereennneeinaeecnees FIND WHERE WORK REALLY WAITS -« <+«

O Give customers forecasts they can rely on, instead of guesses.

o

FINISH MORE BY STARTING LESS <+« +ccceeonvvneeeeeoin .

Discover why taking on less can make the whole service / E!

faster. )

Learn which conversations actually improve service delivery.
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COMMITMENTS - LEAD TIME - WIP LIMITS - SERVICE POLICIES - FEEDBACK

COURSE FOCUS - DELIVERY MANAGEMENT

See Coordinate

o Delivery flow > Lead times

® Customer commitments

Spot the hidden delays that stretch lead times, before
customers do.

TURN FEEDBACK INTO RELIABILITY =« ccvvceenmeeconncceieees e

Service policies

KANBAN works

University.
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Certificate

Requires Flow Manager.

Improve

> e Feedbackloops

Completion and credential.

Attend and actively participate to
receive your certificate of

completion and earn the Delivery
Manager credential from Kanban

DELIVERY
MANAGER

KANBAN UNVERSITY

Credential

Taught by an accredited Kanban University
trainer. Format depends on the trainer -
check each classlisting for details.

® Customer outcomes

Your outcomes from the Delivery Manager course.

Manage end-to-end flow o o

Visualise workflow and manage
WIP to support reliable service
delivery.

Make policies explicit
Develop delivery policies that

support reliable commitments
and empowerment.
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Find a Delivery Manager course

University

Reduce lead times

Identify choices that canreduce
delay in customer-facing work.

Use feedback loops

Use feedback and review to
improve delivery in ways that
matter to customers.

Browse classes with accredited trainers:
scan the code or visit kanban.university/courses -

info@kanban.university

#KanbanWorks
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