


• A refined Evolutionary Change Canvas or set of canvases that 
support your ongoing evolutionary change work within your 
organization. 

• The ability to identify and prepare evolutionary change experiments 
to address the sociological factors that will likely affect your 
organization’s maturity over time.

• How to reflect both normative and structural change in your 
organization.  

• The ability to identify the right leverage points to maximize the 
chance of successful evolutionary change.

• The skills to approach leaders with relevant and pragmatic guidance. 


