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KMM defines 
business 
outcomes & 
benefits related 
to organizational 
maturity



To produce 
results, someone 

must…
TAKE RESPONSIBILITY

BE HELD ACCOUNTABLE

SHOW LEADERSHIP



ORGANIZATIONAL 
MATURITY WILL 

ALWAYS BE 
LIMITED BY 
LEADERSHIP 
MATURITY



TO IMPROVE 
ORGANIZATIONS WE 

MUST DEVELOP 
LEADERS



Focus on desired 
outcomes

What level of 
business do you need 
to be in your market?



Maturity Level 
4 is a popular 
choice for 
many leaders



THE 
LEADERSHIP 
MATURITY 
MODEL 
CODIFIES 
CHARACTER 
TRAITS
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Let’s look at examples of each level:
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Level Zero
Abdicating
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Doesn’t have much influence
Is easily swayed - inconsistent
No idea what to do or how to do it

Leadership Behavior at Level 0 
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Level One
Selfish
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Has followers and authority
Less integrity, more opportunism
Actions undermine the organization

Leadership Behavior at Level 1 

mailto:steve@djaa.com


Copyright David J Anderson School of Management Inc Email: steve@djaa.com

mailto:steve@djaa.com


Copyright David J Anderson School of Management Inc Email: steve@djaa.com

Level Two
Customer-Driven
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An example at a higher 
layer of management
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Reputation extended well beyond Wall
Members understood roles and rules
Enforces identity to maintain cohesion

Leadership Behavior at Level 2: 
Build the Tribe 
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Level Three
Altruistic and 

Purpose-Driven
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Identifies a purpose to build coalition
Builds consensus; sacrifices ambition
Allows emergent definition of system

Leadership Behavior at Level 3: 
Serve the People 

mailto:dja@leankanban.com


David J Anderson | dja@djaa.com Official Licensed Material Copyright33

Level Four
Risk Manager
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Built up reserves for the next battle
Knows what she wants; hedges bets
Assesses people; accepts reality

Leadership Behavior at Level 4: 
Responsible Stewardship 
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Level Five
Relentless 

Perfectionist
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Trusted to find the truth all rely on
Long time horizon – patient for results 
Rewards successful experimentation 

Leadership Behavior at Level 5: 
System builders

mailto:dja@leankanban.com


David J Anderson | dja@djaa.com Official Licensed Material Copyright39

Level Six
Culture & 

Identity Manager
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Value-focus; delegated running kingdom
Persuaded rivals to abandon ambitions
Efforts to sustain Tolerance & Diversity

Leadership Behavior at Level 6: 
Ensuring Survivability
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Culture _is_
the job!

Lou Gerstner
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Until I came to IBM, I probably would 
have told you that culture was just 
one among several important 
elements in any organization's 
makeup and success - along with 
vision, strategy, marketing, financials, 
and the like... I came to see, in my 
time at IBM, that culture isn't just 
one aspect of the game, it is the 
game.

Lou Gerstner on Culture
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Fixing culture is the most 
critical − and the most 
difficult − part of a 
corporate transformation… 
In the end, management 
doesn’t change culture. 
Management invites the 
workforce itself to change 
the culture.

Culture hacking _is_ the job of senior leaders
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Understanding Culture
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Leaders as social engineers

Leaders must manage a corporate sense of identity by managing the culture

Values must 
be explicitly 
defined & 

shared

Behavior 
(decisions + actions) 
must be congruent 

with values 
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Demonstrating Values in Practice
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Agile Decision Filter
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Lean Decision Filter



TOGETHER THE 
LEADERSHIP & 
ORGANIZATIONAL 
MATURITY 
MODELS CODIFY 
CULTURE & 
VALUES
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34 cultural values
mapped to 7 maturity
levels

97 decisión filters
mapped against values

Pragmatic, actionable
leadership guidance
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Sociology of Change
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Specific, pragmatic, 
actionable guidance to drive 
innovative, high trust, 
tightly cohesive
organizational culture



THE LEADERSHIP 
MATURITY MODEL 
PROVIDES THE 
LADDER



Start where 
you are

DEVELOP YOUR LEADERS AND 
ORGANIZATION IN AN 

INCREMENTAL & EVOLUTIONARY 
WAY



The Leadership
Maturity Model
is part of the
future release
of KMM 1.3



http://kmm.plus/

Leadership material available now…



KANBAN LEADERSHIP PROFESSIONAL

KLP II

KLP I

Understanding 
Leadership 

Actionable 
Leadership 

Understanding Leadership (KLP I) & Actionable Leadership (KLP II) 

Understanding Leadership (4 days) 

• 16 classroom hours (collaborative group exercises, 
question & answer sessions)

• Access to the online learning platform for reading 
assignments and extra material

Actionable Leadership (4 days) 

• 16 classroom hours (collaborative group exercises, 
question & answer sessions)

• Access to the online learning platform for reading 
assignments and extra material

Also available privately on-premises or in-person at our leadership development centre in Zillertal, 
Austria (2 hours from Munich airport)



#KanbanWorks

Thank you!

Kanban Global Summit 2022 – San Diego
David J Anderson
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About David Anderson is an innovator in 
management thinking for 21st Century 
businesses. He leads a training, technology 
and publishing business making new tools 
& ideas accessible to managers across the 
globe.

He has almost 40 years experience in the high 
technology industry starting in games. He has worked 
at IBM, Sprint, Motorola and Microsoft as well as 
several startups

David is the pioneer of the Kanban Method, Kanban 
Maturity Model, Fit For Purpose Framework and 
Enterprise Services Planning.

He is the author of 6 books, the most recent being Fit 
For Purpose – How Modern Businesses Find, Satisfy & 
Keep Customers 2nd Edition.
David is CEO of David J Anderson School of 
Management, a private business school with locations 
in Spain and Austria, and is CEO of Mauvius Group 
Inc. doing business as Kanban University licensing 
Kanban training through a global network of partners.
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