Now You See It!
Observing Flow Using Kanban Boards
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Learning Kanban

KANBAN
Successful

Change
KANBAN .
TRAINER Leader5h|p

Masterclass

MANAGEMENT
PROFESSIONAL

Kanban Coaching
Introduced Kanban Practices IT Department
FBI Scrum Team
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Learning More Kanban

When Will It Be
Done?

P Okaloa Masterclass
@ Patrick Steyaert FLIGHT

o | LEVELS

Metrics & Forecasting Klaus Leopold

Troy Magennis KMM/KCP Class
Focused Objective

KANBAN

COACHING
PROFESSIONAL

, 2019 2020
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A Network of Interdependent Services

Organizations are a network of interdependent services with polices that
determine their behavior

Consullants

Customer Care

Authorzation

Management Marketing

....but are there any common patterns?
Given these axioms, can we find any corollaries?
Can we derive theorems?

A © Copyright Ariel Partners 2022 ><sales@arielpartners.com & (646) 467-7394 6
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Does It All Fit Together? Yes Indeed

Portfolio Kanban: Flight Level Three W

i) 8% ===T=zF |z -

gendashi & = - - - —
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Strategy Development Upstream Downstream CLIGHT

Value Stream Coordination: Flight Level Two ~“5YE->

L:—_- =='=T:E|- i —

Upstream Downstream

Teams: Flight Level One
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— Upstream Downstream

A © Copyright Ariel Partners 2019 ><sales@arielpartners.com & (646) 467-7394 - 7

AAAAA

Metrics & Forecasting




Agenda?

Kanban System Design
in C

Kanban Antipatterns:
What You Don’t Know Can Hurt You

Craeg Strong

CTO, Ariel Partners

September 23, 2019
Washington, DC
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Agenda: 4 hours

Demonstrations Design Workshops
1. KanbanZone 1. Multi-Level Team Board
2. EasyKAD / lira Cloud 2. Value Stream Board
3. SW|ftKa.nban 3. Portfolio Board
4. Kanbanize
Wrap Up

5. Jira Data Center
QnA

A © Copyright Ariel Partners 2019 ><sales@arielpartners.com & (646) 467-7394
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Demonstrations

Confidential © Copyright Ariel Partners 2022 8/26/22
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ZONE

KANBAN

Kanban

Short-Listed Tools
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Spotity Example* Thanks to Cliff Hazell
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KanbanZone Version

A Conference Examples o=
i=ie: Spotify Example

I\/ 3

Untriaged

POs clear this before standup each
morning

several unit tests broken after
upgrade in javascript lib

loop arbitrary number of tracks

v/ Triaged 5

et committed work

Things we might do (no promises)

onboard mary sue

shuffle tracks semi randomly

incorporate multiple playlists

Show name on front page

auto repeat

A 1

Discarded

Things we choose not to do

Display Number of People who are
listening to same track

N/ InProgress 15

v/ Blockers 1

Work blocking other teams

I\/ 0 .o

v/ Product and Operations 6

improve the display of coming up
next

add multiple tracks to coming up
next

/' Recruitment 3 Maxs

l\/ 0

Next Up

NV 0 wee v 1 Max 4 “es
Analyzing Doing
Garbage Characters show up after
track finishes
N/ 2 eoe N 1 “e
Analyzing Doing

f

Scrolling Fast While Searching Improve Performance of

Causes Crash

Searching

S

Collaborators: Deji Rotimi

show label cover art

v 1 v 1

Analyzing Doing

onboarding for joe Schmoe

unable to add Joe to permissions list

N/ 0 Max4
Reviewing
v 1
Reviewing

Show Track Length

v 1

Reviewing

team Titan phones in conference
room broken

auoq

v o 13
AV 6 Max 6 e
Top 6 Bets

Never let a P3 blockaP1

#1 Shuffle Songs On Demand

#2 Teams On Boarding

#3 Start Page

#4 Active Title Images

#5 Common Playlist

#6 SmartList

AV 7 e

Systems We Own

The Enterprise Systems We Maintain

Jupiter

Athena

Il

Alexander

© Copyright Ariel Partners 2022
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HR Example* Thanks to lan Carroll

To Do Next Doing Done
(3) (4)
A
Recruitment - B D
, IT Facilities Legal Finance
Onboarding / :
Offboarding (3) (3) (2) (3)
a b a __ b
Training & Career d b d
Development
d

Administering
Benefits

A
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KanbanZone Version

© Copyright Ariel Partners 2022 ><sales@arielpartners.com & (646) 467-7394 17



KanbanZone Example: StoryMap

Story Mapping ¥

N/ New 2 N New 2 v New 2 N New 3
v/ Epic 1 v Epic 1 v/ Epic 1 v/ Epic 1
v 1 v 1 v 1 v 1
New

Fix SEO Defects

Enhance Home Page Press Releases Training Signups

> 0 > 0 > 0 > 0

Feature(s) Feature(s) Feature(s) Feature(s)

\/ Stories 1 \/ Stories 1 v~/ Stories 1 \/ Stories 2

< B vl vl N 2

New New New

Add sign up sheet add keywords to each page convert pdf docs to html

Add trustpilot

‘ add description for oracle training

© Copyright Ariel Partners 2022 ><sales@arielpartners.com
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User S
Mapping

DISCOVER THE WHOLE STORY,
BUILD THE RIGHT PRODUCT

Jeff Patton
with Peter Economy

Forewords by Martin Fowler,
Alan Cooper, and Marty Cagan
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\~ Business Canvas 25

V 15
A 2
Key Partners

List the partners that you can't do
business without (not suppliers)

Key Partner 1

Key Partner 2

\ Activities & Resources 4

N 2 “es
Key Activities

What do you do every day to run your
business model?

Key Activity 1

Key Activity 2

a2

Key Resources

The people, knowledge, means, and
money you need to run your business

Key Resource 1

Key Resource 2

© Copyright Ariel Partners 2022

N 2 vee

Value Propositions

What are your products and services?
What is the job you get done for your
customer?

Value Proposition 1

Value Proposition 2

><sales@arielpartners.com

N Customers & Channels 4

N 2

Customer Relationships

How does this show up and how do you
maintain the relationship?

Customer Relationship 1

Customer Relationship 2

DN 2 wes
Channels
How do you communicate with your

customer? How do you deliver the value
proposition?

Channel 1

Channel 2

KanbanZone Example: Lean Design Canvas

N 3 )

Customer Segments

Top three segments that provide the most
revenue,

Customer Segment 1

Customer Segment 2

Customer Segment 3

T (646) 467-7394
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Kanban Zone Differentiators and Limitations

Differentiators
e Mirror Card
* None column

* Performance & Usability

("4 KANBAN
' ZONE

A © Copyright Ariel Partners 2019
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Coming Soon

* Multi-Card width columns

* Stickers and Decorators

* Timeline view

Coming Later

* Metrics & Forecasting

* More than one Assighee

* Display Epic Name / Label in Card
* Swim Lane WIP for Capacity Allocation
* Per-Person WIP

* Calculated / Scripted Field

><sales@arielpartners.com @ (646) 467-7394
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EasY

Kanban Accelerated Delivery

K|AID
2. EasyKAD

(Jira Cloud)

Confidential © Copyright Ariel Partners 2022 8/26/22
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Cloud Example

Projects | Ariel Website Improvements / AWI board

ARIEL

Improve google page speed
score of ariel home page

Add/Improve SEO to our ...

0= aw-333@

Landing page for our tech
meetup on the Ariel website
under "insights"

Add/Improve SEO to our ...

0 = eeee AWI-371 N

Put a link and a blurb about
our tech meetup on the Ariel
website home page

Add/Improve SEO to our ...

0 = oeee AWI-366 (N

Add multi-page capes
statement to our corporate
capabilities page

Website cleanup, wordpr...

L) = ooee AWI-374 (N

add the PDF whitepapers as

© Copyright Ariel Partners 2022

URGENT: Jira Training page
is BLANK. content got
removed somehow

Website cleanup, wordpr...

O M eeee AWI-368 (N

Fix the broken inbound and
outbound links

Add/Improve SEO to our ...
(] « aw-3a2 @)
URGENT: FIX 404 Errors

noe awi-a03 @

Put links to our YouTube
videos on the Ariel website

Add/Improve SEO to our ...

0= aw-354 @)

Post the Jira remote work
article as a blog entry

Blogs and Articles
o « aw-353 @)

Overall look and feel for
training classes should
consider other competitor

{Improve Training pages |
[ ~ seee awi-70 @

Improve covid language
banners. title should toggle
hide/show region

Website cleanup, wordpr...

0= aw-324 @

><sales@arielpartners.com

Issue with Eventbrite Events
] awi-a04 @
URGENT 404 BROKEN

LINKS: Training -> Human
Centered Design Training

Website cleanup, wordpr...
an -+ aw-3ss@
Create a Past Courses page
0= e awm392@
Issue with Blog Page

QRN - AWI-394 °

Course page date link going
to wrong place

a-~ - aw-405 @

URGENT: HCD Training page
is 404. Somehow it got
removed please restore it

Website cleanup, wordpr...
QA am3e0@

URGENT: about page link
uses "localhost" and is
therefore broken

Website cleanup, wordpr...

0 M eeee AWH-367 &

Post the Jira Configuration
for Maximum agility article
as a blog entry

Blogs and Articles
O~ aw20Q

Improve POD for trainings
based on Flight level
trainings info

Improve Wordpress POD ...

0= awm335@Q

T (646) 467-7394

Kanban board g < U8
Search this board Q a Do IN 8 Quick filters v
NEXT UP 13 CONTENT REVIEW 1 IN DEVELOPMENT 7 FOR REVIEW IN QA 1 FOR REVIEW IN PROD § DONE §
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Kanban Plugin for Jira Cloud: EasyKAD

EasyKAD Kanban Boards
[ﬁ ﬁ @‘ by KAD - Kanban Accelerated Delivery
for Jira Cloud
Kanban Management Professional 5 & 31installs
Kanban Umversuty SUPPORTED JIRA SOFTWARE

WORK N PROGRESS mowworuwr] — oowe |
DEVELOPMENT TESTING

L * + * »

TRIAGE READY DESIGN m m DONE

* + + + + +* -

m m m WAITING QUEUE IN PROGRESS WAITING QUEUE IN PROGRESS m

‘ X (O | RN o IR © I < I
* * * *




Jira Cloud + EasyKAD Example

(A MyXanben BoardsList ~ || My Kasban Boards Filters ~

EasyXAD

AWI KAD Board 1

Kanban Board

PLANNING 383 Cards READY YO DO 1 Card WORK IN PROGRESS 9 Cards of Max 10| |
ANALYSIS DEVELOPMENT REVIEW
1Card 4 Cards of Max 10 4 Cards
0O 0 0 O TRIAGE READY
383 Cards 1 Card
IN PROGRESS WAITING IN PROGRESS WAITING IN PROGRESS
1Card 1 Card 3 Cards 1Card 3 Cards
EXPEDITE
: : » o A
’ . ' ’ URGENT.: Jira Training page URGENT: HCD Traning page URGENT: about page hnk
P Z s BLANK. content got 5 404, Somehow it got uses "localhost” and Is
| % Jremoved somehow removed please restore it therefore broken
8 WHATT LS nOwis MHATTHS oW s AT TS ol s
: N -] 35 38 o
.
FOCED DELUVERY DATE
»

S o T T e L

meetup on the Ariel webste ~

under “insights*

WHATT LS ety Add muiti-page capes
statement 10 owr corporate
capabities page
WeArTHS HOWR Y

Fix the spacing on the feont STANDARD

page betweon 1000 and menu

~ N
Change “Our Vendor Convert ol axisting press Pt 8 Ik and & Blurd about
Partnerships® 10 “Strategic releases 10 e new POD, our tech meetup on the Ariel
Parners® creating HTNL versions of websie home page
AT THS HOWH 'S the POFs WHATTHS HOWE S
Add NYC DOITT S Contract el WO

Vehicle Award 5o the st of

© Copyright Ariel Partners 2022 ><sales@arielpartners.com & (646) 467-7394 24




Jira Cloud EasyKAD Differentiators and Limitations

Differentiators Limitations

* Column Background Colors * Addl Fields In Cards (like Epic Name, Labels)
* Swimlane Background Colors
* Multiple Assignees

e Colorized Cards

* Metrics & Forecasting
* Charts & Graphs

* Blocker Signals * Swim Lane WIP for Capacity Allocation
* Multiple Projects on One Board * Improved Filters
* Smart Lanes * Per-Person WIP S

* Dynamic “Quick Filters” on top

Kanban Accelerated Delivery

A © Copyright Ariel Partners 2019 ><sales@arielpartners.com & (646) 467-7394 25
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Kanban

from digite

3. SwiftKanban

ZA Confidential © Copyright Ariel Partners 2022 8/26/22
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Swift Kanban Example

All Cards v @ x ©

© ADDCARI[
¥  Projektportfolio (152)

< Projektvorbereitung (45)
< Phasenlbergang 1 (1)
< Projektidee (in Ersteliung) (31) < Projektsteckbrief (in Erstellung) (11) < Phasendbergang 2(1) < Projektkandidat (1)
< Challenge IT (1) < Ready for/ In Approval (0)
- 1 1 1 1 F 1L 1] i°om - 1 1 1 1 O O
aEEEEEEEEeEe. - 1 1 1 1
ElaEEEEEeEeEe. [

v aus PPM aussortiert (40)

< Single Services () < Umzugsthemen (13) | < Duplikat (1)
-1 2 1 1 J 1 1 1 1 J JJ J J J 3 1l 11l =B
© Copyright Ariel Partners 2022 ><sales@arielpartners.com & (646) 467-7394 27



SwiftKanban Differentiators and Limitations

Differentiators

* Can be Installed On-Prem

* Multiple Assignees (only one visible)
e Column/SwimLane Background Colors * No Quick filters

* Colorized Cards * Administration is Somewhat Complex
* Stickers and Labels

e Zoom to Chiclet View

* Smart Lanes

* Blocker Clustering

* Metrics & Forecasting

* Charts & Graphs

* Risk Spider Charts Kanban
* Al recommenders from digité

* Board Playback

A © Copyright Ariel Partners 2019 ><sales@arielpartners.com & (646) 467-7394 28
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Limitations

* No calculated/scripted fields



% kanbanize

.......



Kanbanize Use Case: Online Education Company

Use the hanger diagram to solve for the value of w, ¥

Write an equation to represent the hanger diagram. %

S | i

Mission: Help K-8 Students to love and excel at Math

* Primary school lessons in production Now
Users nearly 1/3 of all US Students
Extending into Elementary and Secondary School Grades

Delivery: Roughly one grade-worth of material per calendar year

© Copyright Ariel Partners 2022 ><sales@arielpartners.com & (646) 467-7394 30



Anatomy of Curriculum Work ltems

G7 G7 G7 G7 G7
Mission 1 Mission 2 Mission 3 Mission 4 Mission 5

G7 G7 G7

Mission 6 Mission 8 Mission 9

\
4 N\
G7M8 G7M8 G7M8 G7M8 G7M8 G7M8 G7M8 G7M8 G7M8
Lesson 1 Lesson 2 Lesson 3 Lesson 4 Lesson 5 Lesson 6 Lesson 7 Lesson 8 Lesson 9
G7M8 G7M8 G7M8 G7M8 G7M8 G7M8 G7M8 G7M8 G7M8
Lesson 10 Lesson 11 Lesson 12 Lesson 13 Lesson 14 Lesson 15 Lesson 16 Lesson 17 Lesson 18
N\ J

ARIEL

J




Summary of Challenges

* Regular weekly deployments to Production every Thursday
e Constant improvements throughout, especially for scalability

* Many dependencies for lessons: rescheduling is difficult
* Scheduled video production date
* Voice actors
e Teachers
* Script
* Unique Interface features (e.g., mystery bag manipulative)

* New material cannot go “live” until entire grade is finished
* Interface is brand new- significant rework is expected
e Each grade is more difficult and time consuming than the last

A © Copyright Ariel Partners 2022 ><sales@arielpartners.com & (646) 467-7394 32
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Visualize Board Relationships On Dashboard

Content Authoring Team

CMS Team

Manipulatives Team

Visual/UX Design Team Student Interface Team
Video Production Team Educator Interface Team

Product Design Team

Lesson Production

Upstream Team Downstream Team
LEGEND: P .
A (Discovery Kanban) (Delivery Kanban)

AAAAA



ARIEL

Discovery Kanban Board: UX Design Team

Backlog

Progress Report UX N

Od
Pace Teacher Reparts

Grade Filter on Progress Report

Initiatives workflow

UX Design Team
1 g . 1 i = 0 = 3 : = 0
Next Up . Wireframing Wireframe Review UX Design UX Design Review Done
Curriculum Design (1 in progress)
13 None ] Q154 None | ; |
Student Calendar View simple student N
calendar
Pad 31d
View simple student calendar @ student Calendar
@ Add event to student calendar
Add event to student N
calendar
31d
(® swdent Calendar
App UX Design (2 in progress|
Student Report UX N Math Library
Bookmark CRUD UX
20d 30d
Fach Teusher Seporta Math Library Bookmarks
Update Student popover copy
Printed Material Design (1 n progress)
Dlzst e ] Dizss  oneli] Dlso — tone ]
GBMZ: Mission Release G7M3: Mission Release G7M8: Mission Release
Checklist PDF Checklist PDF
3d 31d
Grade B Mission 2
Grade 8 Mission 2 Design & D_..

Grade 7 Mission 9

Grade 7 Mission 9 Design &D...

Packet PDF
0d

Grade 7 Mission E

Grade 7 Mission & Design &D...



Generating a related card UX card €2 User story

— = Rel r
Initiatives workflow 5 Biated BooKs
5 - 5 — — CMS Team / CMS Team Stories
lested In Progress Done o
=]
© 0% | 340 N 2
Math Library Bookmarks § - Manipulatives Team / Manipulatives Team Stories
= 304 2’
|
o 365 ~ 3
Pace Teacher Reports — Educator Interface Team / Educator Interface Stories
= 30¢ = —_—— = 3
UX Design Team i — Student Interface Team / Student Interface Stories
1 “ . - 1 3 £ 0 e 3
Next Up Wireframing Wireframe Review UX Design
Curriculum Design (L in progress) This panel shows all cards that are linked to any card on the "Visual
B 155 = - E]Mﬂ Design Team" Board. Select a card (ctri+click) on the "Visual Design
: dete] £ Team" board to apply a filter. Drag & drop a card from the "Visual
Add event to student N View simple student N Design Team™ board onto a related board to create a new linked card.
calendar calendar
31d 31d
(#®) Student Calendar (®) Student Calendar

Student Calendar N

58d
«) View simple student calendar

(®) Add event to student calendar



Educator Interface: Delivery Kanban Board

Educator Curriculum Features

a|‘:

Requested In Progress Done

»

G7M% Educator Features

30 01 fpoay i

£

Educator App Features

o

Requested In Progress Dane

ECER .

Badges Assignments Page

“«d ) 01

WO 0 Apeay (o)

Educator Interface Stories 5

Development Review
Backlog Next Up Specifying - a B - Reviewed Accepte
Ready far Dev Developing Ready for Review Reviewing

Expedited (© n progress|

Default 4 o progress|

L tone CEENE CEEEE R Qs heee |

Hlter on Progress N tootip on math libeary Update Stucent N Acd dass button N Sthool actount badge N
Assignments page poporer copy semerimes missing +
a header 20d icon 30d
ress Hipoel LXK > Student Report UX g
rezigreents Page GIME= Ecucaror Features

Blocked [1inprogess) @

8 158

Roster search

timeout for multi-
school admins

® urgent

ARIEL



Flight Level 2: Coordination Boards

Curriculum Timeline

2020 2021 o 2022

Ot 2020 Nov 2020 Dec 2020 Jan 2021 Feb 2021 Mar 2021 Apr 2021 Moy 2021 Jun 2021 Jul 2021 Aug 2021 Sep 2021 Okt 2021 New 2021 Dec 2021 Jon 2022 Feb 2022  Mer 2022 Ape 2022 May 2022 Jan 2022 )41 2022

e - (J Timeline view shows bar

S — . by planned start & end
Grade & Cverall Timeline ’ E::nc Eum Timeline .\ d ate S

»e BOEE® Mg

- Grades up top
Product Design Team / Mission Timeline D MiSSionS BeIOW

e o 3] 2022 .
Oct 2020 New 2020 Dec 2020 Jan 2021 Feb 2021 Mer 2021 Apr 2021 May 2021 Jun 2021 i 2021 Aug 2021 Sep 2021 Oct 2021 Nov 2021 Dec 2021 an 2022 Feb 2022  Mar 2022 hpr 2022 Moy 2022 Jun 2022 Jul 2022 A | | C h I | d e a t u re S a n d
Timcline @) inpregees © .
@m « ¢ EXD user stories are
Grade 7 Mission 8 Design & Development G7ME QA

cassmme displayed

Grade 7 Missicn 9 Design & Development G7MS QA

| —— J Progress bar
- I R (d Run MCS to check if we

|oe. 4
— are on track to complete

- T by the due date

CMS Team / CMS Curriculum Features

2
Reguested In Progress

Done
ECIE O (O] ox 201 N [©] 100w | 220} O
Grade B Missian 2 CMS Work Grade 7 Mission 9 CMS Work Grade 7 Missian B CMS Work
CL T o

ARIEL



Kanbanize Differentiators and Limitations

Differentiators Limitations

 Column/Lane Background Colors * Single Assignee Only

e Colorized Cards * No calculated/scripted fields
* No Min WIP

* Stickers and Labels

* Blocker Clustering

* Metrics & Forecasting
* Charts & Graphs

* Timelines .i’ kqnbanlze

e Convenient Aggregation Boards

e Convenient Drag and Drop Ul

A © Copyright Ariel Partners 2019 ><sales@arielpartners.com & (646) 467-7394 38
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© Jira Software

5. Jira Data Center

.......



Stuck with Jira Data Center?

Here is what we did

* Scour the Jira Plugin Marketplace
* You will need ~10 Plugins

e ...It will be Expensive

* Master Jira Administration

e ..It will be time Consuming

A © Copyright Ariel Partners 2022 ><{sales@arielpartners.com @ (646) 467-7394 40
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Different Philosophies

T Jira Kanban Tools
Let 1,000 Plugins Bloom Batteries Included
T Jira Kanban Tools
% VA L S
Software Engineering Support Planning & Coordinating Work

Is Most Important Is Most Important
‘ o

< Jira Kanban Tools

M

A Scrum First Kanban First

lllll




Leveraging scripted fields and quick filters

BSS Sprint 6

b postings and advanced trainer suppor

QUICK FILTERS Urgent Blocker Blocked Bottleneck Person Highest Aging
TODO 2 MAX 20 READY 3 MAX 20
ABSS-144 ° ABSS-102
Develop CBT Training Course Trainers should have additional
for ABSS detalls in their profiles
User Profiles
No Blockers ABSS-85 - Resolved, ABSS-57 - Clo...
DoD: DoD:
B® 8 Qv s
ABSS-145 ABSS-143 a
Upgrade SQL Server to latest When copying a course not all =
version information is copled
Technology Spikes Courses and Events
No Blockers No Blockers
Kevin Campbell
po0: (13 oo0: 23
3 Q-
ABSS-142 0
Unable to update existing
courses
Courses and Events
No Blockers
Max Taylor
oo0: [}
D ~

Carried Over

N PROGRESS 4

ABSS-104

list my upcoming classes in my
profile with links for more info

User Profiles

No Blockers

Max Taylor
DoD: KL

L 2

ABSS-90

Convert course to event or vice
versa

Courses and Events

No Blockers
William Smith

DoO:
L 1

ABSS5-59

Provide Limited Member Only
Content to Public as Incentive to
Become Member

No Blockers
Taman Suherman, William Smith
DoD: /]

L 5

Recently Moved

MAX 7

o

2

Not Recently Moved

N REVIEW 2

ABSS-84

Administrator can set fee for
posting other courses or events

Courses and Events

No Blockers
Cassie Owens

Doo:m
L) 8

ABSS-66
Full-Text Search in FAQs

No Blockers
Kevin Campbell, Nia Coleman
DoD: m

L 8

Recently Updated

MAX &

"

“*

©.n

view profiles of other members
on the site

No Blockers
Taman Suherman, William Smith

ooo: B3
L) 3

ABS5-85

Trainer can update existing
courses or events

Courses and Events

No Blockers
Cassie Owens, Max Taylor
ooo: B0

L 2

Overdue Stale Slow Added after
RESOLVED 2 MAX 6
ABLS-305

o

Complete sprint Board v Bl

sprint start . Show more
CLOSED 10 MAX 20
ABSG-77 (&

Notify via email of job postings ™
about to expire
Employment Opportunities

No Blockers
Taman Suherman, William Smith

DoO:m
L) 1

ABSS-74

£

Manage content for job postings
at any time
Employment Opportunities

No Blockers
Max Taylor

DoO:m
| 8

ABSS5-87

e

Trainer can copy an existing
course or event to create a new
one

Courses and Events

No Blockers
Taman Suherman, William Smith

M:m
L) 3



Cool New Plugin: Portfolio Forecaster

Portfolio forecaster

D
S55DEGREES

Get reliable, risk-aware forecasts for your epics or versions by in three easy steps! Choose what to forecast, the historical data to use in the forecast, and how confident you

need to be in your forecast. Learn more

Epics Versions

EPICS SELECTION @ HISTORICAL DATA @
9 epics found. 85 issues found.
Change Change

Epics

# User Profiles IN PROGRESS

# News IN PROGRESS

# Courses and Events IN PROGRESS

# Frequently Asked Questions IN PROGRESS
# Resources IN PROGRESS

# Employment Opportunities IN PROGRESS
# Articles IN PROGRESS

# Documentation end-user and per SDLC requirements IN PROGRESS

© Copyright Ariel Partners 2022

FORECAST PARAMETERS
Concurrent Items:

Show not started

Due date @

Aug 25, 2022
Aug 25, 2022
Aug 25, 2022
Aug 25, 2022
Aug 25, 2022
Aug 25, 2022
Aug 25, 2022

Aug 25, 2022

Due date likelihood

0
0%
0%
0%
0%
0%
0%
0%

0%

><{sales@arielpartners.com

Items remaining @

T (646) 467-7394

Actionable

Guide me

Forecasted date @

Sep 20, 2022
Sep 18, 2022
Oct 10, 2022
Sep 23, 2022
Sep 26, 2022
Oct 8, 2022
Oct 11, 2022

Oct 12, 2022



Jira Data Center Differentiators and Limitations

Limitations

+ Show Cards on Multiple Boards ~ * No Multi-card Width Columns
e Calculated Fields  Can’t drag-and-drop between swim lanes

Differentiators

» Quick Filters * Only One Assignee
 No Stickers

* No Blocker Clustering

* Good Forecasting Plugin

* Good StoryMapping Plugin
* No Swim Lane WIP for Capacity Allocation

* No Per-Person WIP
* Clumsy & Painful Workflow Configuration

* Good Scripting Plugin
* Good Charting Plugin
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Next Steps: What | would like to See

1. Order Points & Capacity Reservation
* WIP limits spanning multiple boards
e Overlapping WIP limits
* Multi-Team Reservation of Capacity

2. Flight Levels Support

. gystedm Architecture: Interactive Top-level visualization across multiple
oards

* Big Picture Visualizations

3. Strategy Boards
* OKRs, KPIs

4. Program and Portfolio Management
* Budgeting, calculation of financial metrics
* Staffing/resource planning
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1. Multi-Level Team Board

A software development team wants to create a Kanban The business has no problem with the way the team chooses
board to help visualize their workflow. The team receives to break down work internally but they want Features to be
requirements from the business in the form of Features. tested and deployed as a whole.

Historically, Feature lead times (from starting to analyze to Here is the Feature workflow:

deploying to production) are between 2 weeks and 6 months,

with some outliers of more than one year. Backlog

Development

The business wants Features to be completed faster and with Integration Testing

oL

more predictability. UAT
Cutover
The team wants to break down Features into smaller chunks Done

of one week of work or less (Stories). The team indicates
they can develop and test each Story separately.

How could you visualize Features and Stories in a single board?
How could the board help us with what we are trying to optimize?

What Kanban practices can we leverage?
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Multi-Level Team Board Example

Int
Backlog In Implement

i i UAT
Progress Specify Ready 8 Test | pone Testing

Doing Done 3

-

-

-

-
-
-

—

N .

I-
r
--
r
4

Maintenahce
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2. Multi-Team Board

*With Thanks to Patrick Steyaert, Arlette Vercammen, and Klaus Leopold!

An IT Department has three teams: Team Red, Team Blue, As their coach, you have recommended that they design a
and Team Green. The three teams mostly work “coordination board:” a higher-level board that shows what
independently, however, sometimes they have dependencies each team is doing and enables a team to request work from
on each other. another team.
Each team already has their own Team-Level board, and they |deally, one team should be able to reserve capacity in
are happy with their boards. If any item on a Team-level advance so that their dependency is ready when they need it.
board can’t move forward due to a dependency on another
team, it gets blocked At this higher level, we only need this simplified workflow:
. 1) Dev

2) Test
They are seeing lots of these! 3) UAT

4) Done

The teams would like to figure out a way to coordinate their
dependencies, so they don'’t get blocked so often.

How could you visualize all three teams’ work in progress in a single board?

How can one team reserve capacity in advance from another team?
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Multi-Team Board Example

Next Dev Test UAT

Doing | Done
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3. Portfolio Board

*With Thanks to Pawel Brodzinski and Guillaume Marceau!

You are working with a ClO of an organization Projects are either Strategic or Tactical.

who needs to manage a portfolio of 6 projects

across 4 teams. A Team can work on:

* three small projects,

* The Teams are “Team A” through “Team D.” * one large project, or

. " ” " ” . . .
* The Projects are “Alpha” through “Theta * one medium + one small project at a time.
Project Project Project Project Project Project Project Project
Alpha Beta Gamma Delta Epsilon Zeta Eta Theta
Tactical or Strategic Tactical Tactical Tactical Strategic Strategic Tactical Tactical
Strategic
S/M/L Small Medium Small Medium Large Medium Small Small
Team Team A Team A Team B Team B Team C Team D Team D Team D
Start Q1 Q1 Q2 Q1 Q1 % way thru Q1 Q1 Q1
Projected Q4+ % way thru Q2 Q4+ Q3 Q4 Q4 Q1 Q2
Finish

How might you go about helping the CIO visualize his portfolio over the next 4 quarters?
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Portfolio Board Example

Q1 Q2 Q3 Q4 - Strategic

B | s | TS | O Tactical
Team J Beta |
A Beta

Gamma | Gamma | Gamma ]

Team
B Delta IJ Delta J Delta J
Team
C
Team Eta J “ “ “
D

Theta J Theta J

ARTEL © Copyright Ariel Partners 2019 ><dsales@arielpartners.com & (646) 467-7394



Strategy for Disability Case Processing System: US Govt

ARIEL

Authorizations

Financial API
Supports
Quarterly Close

Interface to State
Financial Systems

~

Strategy / Business Capabilities
iacti KR / KPI ) .
Objective / Function 3-6 Months 0-3 Months Active
h M U Basic User
MVP: Support Initial Adult Manage User Financial Re?;;gish?sg o
Initial Disability disability claim User Profile Info
Claims for 1 can be entered ~
medium Manage Assign Org 'V'a[‘Jage Org Basic Org
MicroPact state Organization Roles s Info
Manage b Impersonate User User
Authentifation === i arl
~
Manage
Disability Case
~
Manage
Disability Claim
~
Manage




MISSION

Portfolio Board Example: Pharma company

ACTIVE

INVESTMENTS | |[PRODUCTS ~ TEAM PO | > 12 MONTH | 9-12 MONTH| 6-9 MONTH| 3-6 MONTH UP NEXT SAGAS
NAME PATIENTS
B N E i @ - SAGA
(1]
=i ¢ = DoO| Doomm [
= i ¢ O ] O |mm O]
B
= fif 4 | = ] [ ]
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B
[ 1]
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— L mE
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.......

Portfolio Board Example: “Green Energy” company, NYC

Q1 Q2 Q3 Q4
Alpha . . . .
Beta ] N
Gamma N B N
Delta BN BP ]
psion |INININDDBDBBEEE BPEN .
zeta . ] BN ]
Fta B
Theta . .
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Parting Thoughts

JKanban Tools Can Now Support Rich, Real-World Workflows

(JCost of Change Is Low

1Multiple good options

Different and Unique

If you use Jira, plugins are available
dSo... Don’t be afraid to use them!

JConstantly Tune and Improve Your Visualizations

JdMake sure your board speaks to you

If you encounter a bad situation and the board didn’t telegraph it, time to
review the board design

(dDon’t be afraid to try something! Revert later if it doesn’t work

dUse swim lanes, colors, and card design
dUse higher-level boards for coordination, alignment, communication
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ENDER
Globel summit 2022

Now You See It!
Observing Flow Using Kanban Boards

Craeg Strong, CTO, Ariel Partners

THANKYOU

cstrong@arielpartners.com https://linkedin.com/in/cstrong

y @arielpartners B https://youtube.com/arielpartners https://arielpartners.com



