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A long time ago..

Build me an 
imperial fleet

What 
first?

Everything

ASAP



PMO
Performance

Demand MET: 45%

Increasing demand rate: 178%





KANBAN POD



KANBAN POD

(KMM LVL 1 - Team Focused)



KANBAN POD

Project was deliver in less than 3 months
Social proof





Ready for STATIK ?...



Things to avoid while doing STATIK 
(overreaching & not socializing)



The saga 
continues

…



WE STARTED TO KANBANIZE



Pioneers and early adopters joined the 
rebellion



Scaled out Kanban ( 18 TEAMS 2018 )



Different Kanban boards themes emerged



Different Kanban boards themes emerged



1st year kanban board cake :)



What about the metrics ?





3 months later...





New CPO Joined the company





Some key stakeholders weren’t truly onboard.



key players of our own team were still not 
convinced about this product rebelion.



Found a scary new threat, a second bigger 
death star. ( tech debt & obsolete software dev techniques)



PAINFUL CHANGES WERE REQUIRED



Kanban Maturity Model...



Help teams how to grow in their maturity.



Socializing KMM Benefits



5 months later that year...





Team Service Delivery Review



Hard time limiting WIP...



Lead Time Histogram



At this point we were running out of time! … 



Help us PORTFOLIO KANBAN .. you’re our only hope







Took us a while to get started...





Ticket Design



Cadence Design



Portfolio Kickoff



Bestday Portfolio Kanban Board



Coaching KMM Practices at Portfolio Level



6 months later...



metrics at Portfolio level...



Portfolio Capacity Allocation



Shaping the demandWithout shaping the demand

6 months later at Team Level...



Same issue..limiting WIP at Portfolio level...



Introducing small changes were require



Got a little help from my friends… 



How to introduce changes 

Introduce new practice

Feedback loops



And ..Leadership !! 



3 months later we introduced aging



After introducing those changes...



2020 Portfolio Metrics

Wip limit



Portfolio metrics

1st quarter 2020
3 months 

1st semester 2019
6 months



2019 vs 2020

2.4 x more productive
2.2 x faster



What about the user 
stories cycle time for 

the whole year?



1st semester 20201st semester 2019

Team Level metrics





What about the 
people?

Was there any 
changes?



True collaboration was achieved



Before & After Party Conversations ...



Portfolio Stand up



Stakeholders all over the galaxy were also 
happier



Key Takeaways



 #BestPeople #BestTalent


