Portiolio Kanhan
A NEW HOPE...




ALEJANDRO
RODRIGUEZ

Agile Transformation Director

Geek, Kanban
Lover, Passionate
about business

agility
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DEMAND MET: 33%

INCREASING DEMAND RATE: 118%
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Daily WIP

06/11/2017 13/11/2017

20/11/2017 27/11/2017 04/12/2017

(KMM LVL 1 - Team Focused)



Cycle Time

SOCIAL PROOF
ROJECT WAS DELTVER TN LESS THAN 3 MONTH
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Ready for STATIK 2...
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Things to avoid while doing STATIK

(overreaching & not socializing)
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WE STARTED TO I(ANBANIZE







s(:aletl out Kanban (18 TEAMS 2018 l
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New GPO Joined the company
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User Stories LeadTime (18 Teams)
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some key stakeholders weren't truly onbhoard.
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Key players of our own team were Sliil not
convinced about this product rebelion.
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dea“l star. ( tech debt & obsolete software devjtechniques)




PRINFUL CHANGES WERE REQUIRED



anban Maturity Model...



Help teams how to grow In their maturity.
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User Stories LeadTime (18 Teams)
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Team Senvice Delivery Review



Daily WIP
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Frequency (# of Work Items)
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Help us PORTFOLIO KANBAN .. you’re our only hope






@ Problem

@ Solution
.:- Proxs Delivery
Theme 1 - =

Theme 2
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Took us a while to get startedl...




Depend encies

No

Depend encies

Discover Quarter : 3 Measure
biccti Define Build
Ovjectives & Learn
Policies Poljcies Policies Policies
DOW: DOW: DOW: DOW:
Conduct Lean Research = Generate Insights = Design Solution = Anafyze the resylts
using = Epics into features » Build Solution
= Deep Interviews = Features into User = Validate Solution
= QCbservations Stories ™~ « Deliver Solution ™
= Surveys
DOR:
DOR: = Commitment
= Problem Statement Confirmed (SLE)
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WorK FLOW Design




TICKET DESIGN

Team sra
TechRisk  gomentl o, Delay Impaet  con
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Portafolio Standup Meeting

Facilitator Identificar prioridades, riesgos, dependencias, bloqueos y
crisfProduct Oficr  generar una estrategia para cumplir con los objetivos del Q

/ Agile Coach
Tokens de capacidad = Generar estrategia y coordinacién
% de progreso para avanzar en la siguiente iteracion -

SLE - iim e
g , con el objetivo de cumplir OKRs
Tokens de bloqueos

Tokens de riesgos

Tokens de dependencias

Head of Product Formato: Standup frente al tablero Quincenal 30-45

Product Managers fisico (Viernes) mins

Agile Coaches Alinear estrategias, identificar riesgos,
IT Coaches remover impedimentosyfomentarla
Tech Leads colaboracion
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oaching KMM Practices at Portiolio Level







Cycle Time

Summary Statistics
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14%
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Portiolio Gapacity Allocation



Frequency (# of Work Items)

6 months later at Team Level...
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Shaping the demand



Daily WIP
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Ready

INTRODUCE NEW PRACTICE
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And .Leadership I!
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Daily WIP
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2020 Portfolio Metrics



Cycle Time

30 Work Items Completed
01/01/2019 - 30/06/2019 (181 days)
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Summary Statistics
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2019 vs 2020

2.4 X MORE PRODUCTIVE
2.2 X FASTER
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WHAT ABOUT THE USER
STORIES CYCLE TIME FOR
THE WHOLE YEAR?



Team Level metrics
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WHAT ABOUT THE
PEOPIE?

WAS THERE ANY
CHANGES?
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" Before & After Party Conversat
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Key Takeaways
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#BestPeople #BestTalent



