Chaos to Collaboration:
Inviting leaders to adopt Kanban

Tim Stadinski & Sesha Srinivas




Thank you for inviting us to
share our experiments & learnings with you,
for the next 50 minutes or so we will discuss...

e Challenges & Organizational Climate

e Explore Invitations vs Mandates

e How did we begin to introduce leaders to adopt Kanban?
e Co-create & experiment with leaders in their space

e Case Study of Pilot Team — Learnings & Outcomes
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But first, in order for us to be successful today,
we’d like to ask that you agree:
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Let’s learn about you

Currently work as a Coach?

Currently work as a leader/manager?

Currently in a digital transformation?

Have been in a digital transformation?

Never been in a digital transformation?
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Challenges and organizational climate
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_» We Invite you to experiment with us
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Lets take a few mins to discuss with people sitting near you...

What are the challenges you are
facing in your digital transformation O
or improvement initiatives? T
(00 ¥
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Let’s diverge for a few minutes and define what we
mean by mandate & invitation

How do we define a Mandate?

“*An official or authoritative command; an order or injunction”

How do we define an Invitation?

“A written or verbal request that tests the willingness of someone

to go somewhere or do something and respects any response
similar to NO THANK YOU”
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¥ We Invite you to experiment with us
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Lets take a few mins to discuss with people sitting @él
near you...

Do you believe that digital
?ﬁ% transformations via C\%‘)
?) ?) Invitation or mandate Is

better and why? .
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In our experiments, what we have learned is:

 INVITATION triggers decision
making

* Decision making triggers higher
levels of employee engagement
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* MANDATES does not give people a
choice to decide if any practice is right
for them

e Respect is a core value in all lean and
agile ways of working

e Using PUSH (mandates) to implement
PULL is fundamentally seriously
flawed
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Remember that expensive mandated prescribed transformation process?
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Everyone improves and shifts mindset at same pace?

CHALLENGE.
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Invitation #1 - Lean Coffee to learn with leaders and coaches
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Invitation #2 - Get out of the darkness (Team Kanban)
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Invitation #3 - Use historical data to better forecast delivery
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One question tha_t we were constantly Backlog of
asked, “When will we be done so we Teams
can have cake and balloons?” R - T o e L S e E

Coach & Train Teams Team Maturity
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¥ We invite you to experiment with us
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Lets take a few mins to discuss with people sitting
near you...

How would you begin to )
%gg Invite leaders to adopt \%’@

Kanban?
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Leaders inviting us into their space & co-create together

We believe that for teams struggling with adopting Scrum,
we can invite them to learn about the Kanban Method

AND empower them to run experiments to help identify
areas of improvement

AND as a coaching team we can define a strategy based on

STATIK and invitation in order to decrease the time to
coach these teams.
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Defining our rollout strategy based on STATIK
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Case study on working with Kanban pilot team
O\ CuS oW US’QZYJ“GP Global Operations Team

e Type of work: Global on demand & transactional in nature
\ \ * Lots of redundant processes across the regions
INVITE TEAMS  Siloed thinking, nobody understood what the other was doing
= 1‘}_95 B  Multiple tools that would produce tickets to handle

Metrics not consistently tracked across regions or teams

How & why do we make work so complicated?




Case study on working with Kanban pilot team
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Case study on working with Kanban pilot team

s CuSTom W YS HeP Observed Improvements
_ ‘ Event/Incident Management
| INVITE Teams e 1100 Tickets/month @3-7 mins touch time
A 468 | e Reduced to 60 Tickets/month @7mins touch time
&L 3 Change Management
INTROSTECT R . * Tooling upgrades with Lead Time avg 4 months

e Reduced Lead Time to 1 week

Request Management
* Procure servers for development team Lead Time
218 days
* Reduce Lead Time to 18 Days
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Thanks again for inviting us to share and learn with you today

1. Organizational challenges
2. Using invitation to introduce new concepts

3. Work with the willing and co-create together
4. Invitation + STATIK = Awesome results!
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